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I have been a member of the Development Committee since 2005, and had the honour of Chairing it for 2 
terms.  So, I hold this forum very near and dear. 
 
During this time, all of us have raised the issue of the new context of an evolving global economic 
environment and the changing international aid architecture that we find ourselves operating in, and its 
implications. 
 
And, I believe it is time that the multilateral development organizations – including the World Bank 
Group –  begin to re-strategize and carve a modified niche for themselves.  So, we were pleased to see 
that a serious effort at devising a forward looking vision has begun at the Bank, based on careful, intense 
and inclusive consultations with all the stakeholders.  I am glad, we will not be the steam locomotive 
chugging along in a high speed rail network. 
 
The main goals of the vision - of ending extreme poverty, and promoting shared prosperity - are pertinent 
and easily understood.  Both are urgent challenges facing the development community. 
 
But Mr. Chairman, Ladies and Gentlemen, as we all know, the devil is in the details - of how these valid, 
albeit broad goals will be realized in a pragmatic, measurable and effective Strategic Action Plan, while 
taking into account the dynamic global economic and political context that I mentioned earlier. 
 
And I'd like to outline four parameters for any Action Plan we may finalize: 
 
1. We need to focus on a selective narrow set of challenges that would resonate across the broad 
spectrum of developing countries - while remaining within the boundaries of our mandate, resource 
envelope and comparative advantages. 
 
2. Any global targets for addressing these challenges should not neglect smaller populations, IDA 
countries and particularly the Fragile and Conflict affected States (FCS).   
3. Quantitative milestones – preferably based on modified but existing indicators - should pepper 
the Plan at reasonable junctures, clearly outlining the Bank's weighted contribution to the global target 
that we set. 
 
4. Finally, and in alignment with the milestones, an operational chart of the progressive evolution of 
the institution’s systems, instruments and processes that would deliver on the Action Plan within its 
defined budget envelope. 



 

 2 

 
While the five guiding principles outlined in the paper indirectly incorporate some of these parameters, 
we need to sharpen them further to ensure “a clear line of sight” to the institutional goals, and ease of 
understanding. 
 
We acknowledge the benefits of the modernization process that the Bank is undergoing.  However, we 
encourage even bolder efforts across all levels, particularly given that modernization reforms and cultural 
shifts are not immediate.  Future modernization efforts should be focused on further segmenting the 
categories of client countries that we serve, in order to enable effective innovation and product 
development for each client segment.  This would necessarily require that World Bank Groups 
institutions, networks, regions are restructured and reorganized to increase their synergies, reduce overlap 
and improve complementarity.   As the different institutions of the Group coordinate around the one 
Action Plan with a refined client focus, the outcome would be high quality knowledge and lending 
solutions. 
 
We recognize the rationale outlined for 'dynamic selectivity'.  Having said that, clarity on a set of priority 
sectors – gleaned from the Institution’s expert opinion of the future global development needs  - is 
necessary, at least initially.  Prime amongst the cross cutting challenges of grave concern globally is the 
issue of job creation and unemployment.  A continuing jobless recovery would only lead to more 
difficulties in the financial and real sectors, and social and political tensions, including increased 
pressures for protectionism.  Another key cross-cutting issue is environmental sustainability, given 
increasing global demand for food, water, energy, land and other natural resources.   Finally, an enhanced 
focus on governance and state capacity building is also important particularly to build on past 
development gains and building countries’ resilience to potential future internal and external shocks. 
 
Our MENA region fully understands the significance and imperative of ensuring shared prosperity, 
inclusive growth and good governance: its absence led to an unprecedented wave of change that continues 
today.  So, we fully support the idea of narrowing the opportunity gap for the poor and vulnerable, 
regardless of geography, gender or age.  We have no choice but to foster income growth for the bottom 
part of the population.  Yet, shared prosperity has multiple measures - including jobs, inequality and the 
non-monetary dimensions of welfare. Our selection of the measure must take into account data 
availability, as well as identifying a clear benchmark against which to measure this goal. 
 
Finally, the Group strategy will need to take into account the challenge of financing development in the 
current rapidly evolving international economic landscape.  Since the Bank is but only one of the players, 
effective coordination among multilaterals development banks (MDBs) and regional organizations will be 
crucial, so that the scarce resources are effectively utilized, and core competencies are the drivers of 
engagement.  Therefore, even while we recognize that Trust Funds are critical in the resource mix of the 
Bank, trust funded sectors need to closely align with the Group’s redefined priorities. 
 
Mr. Chairman, Ladies and Gentlemen, we look forward to a stimulating discussion of the Strategic Action 
Plan in October.  


