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Statement by 

 

Mr. Dirk Niebel 

Federal Minister for Economic Cooperation and Development 

 

Germany 

 

First of all let me thank our Japanese hosts for hosting this year’s Annual Meetings and for the warm 

welcome that you have given us. You have done an excellent job in organising this conference. You 

created an inspiring work environment. 

 

We are very pleased that, immediately upon entering office, the new President of the World Bank, Dr Jim 

Yong Kim, began resolutely addressing the important task of putting the Bank on a modern footing and 

clearly voiced his determination to reform the World Bank Group. Worldwide, we are facing great 

challenges. To ensure that the World Bank Group can live up to its mandate of reducing poverty and 

fostering growth we must address those challenges. In my view, the key challenges are climate change, 

food security, and the fragility of certain regions with all the associated threats to security. At the same 

time we witness positive changes in the international community, meaning that more countries are 

making an increasing contribution to the World Bank.  

 

I would like to use this statement to present some thoughts on the current reform process and on the 

specific topics on the agenda of this year's Annual Meeting. 

 

Current Reform Processes 

 

The World Bank has at its disposal a unique combination of diverse financing instruments and global 

development knowledge amassed over many decades. It is this that gives the Bank its comparative 

advantage, and it is a combination that the Bank should continue to build on. Only by combining these 

two assets the Bank is in a position to offer its clients context specific solutions. Only then it can become 

a “solutions bank”. 

  

I share this vision of President Kim wholeheartedly and welcome his efforts to establish a "science of 

delivery" within the World Bank. The World Bank needs to undertake a systematic review of its own 

implementation experience. At the same time, it also needs to draw on the experience of its clients, other 

development organisations and the private sector. I want to support the World Bank in that endeavour and 

can offer the close cooperation of Germany's development organisations. 

 

A number of reforms will be required to turn the World Bank into a solutions bank. Not least among these 

is a greater focus on results. We need to move away from a process culture and towards a results culture. 

It is not lending volumes or perfectly formulated project descriptions that are the most important thing. 

What matters are actual results on the ground. The reforms to be implemented must help to reduce 

unnecessary red tape and, at the same time, ensure that a focus on results becomes systematically 

ingrained at each and every level. The corporate scorecard that was brought in last year was a first step in 

that direction. At the same time, the Bank must be willing to take risks and embrace mistakes as an 

opportunity to learn. 

  

The World Bank also has to establish the necessary incentives for generating and disseminating 

knowledge. If the Bank is to move away from a solely lending-based culture, it needs not only the 

leadership of its senior management but also organisational reforms, such as alterations in the matrix 

structure. The silos within which the various regional and sectoral departments operate need to be 
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eliminated as soon as possible. Here, too, President Kim has my full support. This also includes reforms 

in human resource management. The World Bank Group needs to offer skilled staff longer contracts so as 

to retain them and their knowledge. 

   

By eliminating any existing duplication of structures and making better use of synergies between the 

different parts of the World Bank Group, the Bank can expand its capacities. The work of the IBRD and 

IFC should, for example, be dovetailed more closely, particularly on the private sector. We expect the 

World Bank Group to come up with a joint strategic approach for private sector development covering the 

entire group. Consideration should also be given to creating joint administrative units in Washington and 

joint country offices. We in Germany have just undertaken a similar reform and consolidation process of 

our development cooperation system and are very pleased with the results so far. 

 

I also see further improvement of cooperation with the private sector as a key aspect of the reform 

agenda. The private sector is not only in itself key to poverty reduction, growth and job creation. It can 

also offer innovation and expertise that the Bank must draw on and harness to achieve our common goals. 

There is a lot that can be learned from the private sector. Equally, private companies are increasingly 

engaged in social entrepreneurship and investing in global sustainability. The private sector can offer us 

useful leverage with regard to the greening of the economy in particular. 

  

Ultimately, another reform that is required is developing new fields of business and attracting new clients. 

I welcome the President's vision of the "One World Bank". If the Bank is to achieve that transformation, it 

will need to diversify both its instruments and its prices in response to its clients' individual capacities and 

needs.  

 

The World Bank Group's Thematic Agenda 

 

Creating Jobs  

 

In the World Development Report 2013 on Jobs, the Bank has rightly highlighted the close connection 

between employment and development. The report's main messages and recommendations offer new and 

useful guidance to our partners on how to include not only the poor but also better educated members of 

society in their countries' development in a way that has a positive impact on employment. We expect the 

World Bank Group to make employment a focus of all its strategies and programmes in the future.  

 

Combating Climate Change 

 

We welcome Dr Kim's recent comments that the World Bank Group will be concentrating more strongly 

on the provision of global public goods within the terms of its mandate. Climate change mitigation and 

adaptation is a major focus of German development policy and we want to make a point of intensifying 

our cooperation with the World Bank Group in this area in particular. Together with the Bank, we have 

established a joint initiative to support our partner countries in mainstreaming measures to mitigate 

greenhouse gas emissions and adapt to climate change in their national development strategies. At the 

same time, we want to help prepare implementing organisations at national level to tap into the financing 

that will be available from the Green Climate Fund. Germany will use the Annual Meeting to advocate 

the development of the “Climate Investment Readiness Initiative” into a broader initiative that has the 

support of several donors. We feel it is most important to get the Regional Development Banks on board. 

The German government is providing 10 million euros this year for the launch of this important element 

of international climate efforts. 

 

Our application to host the Green Climate Fund in Bonn is further proof of our sustained efforts to 

support climate change mitigation and adaptation. A decision will be taken on which city will host the 
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headquarters of the Green Climate Fund at the next meeting of its Board on 18 to 20 October in New 

Songdo City, South Korea. We are convinced that we have made the Fund an extremely attractive offer. 

  

Ensuring Food Security  

 

We sincerely hope that the World Bank Group will continue to play a major role in efforts to achieve 

global food security. It is vital to take a holistic approach to the issue within the context of cross-sectoral 

rural development. There needs to be a special focus on including small farmers in ways that will boost 

development. It must also be ensured that efforts to achieve food security are well aligned with energy 

and water supply targets (the "water-energy-food nexus") and are ecologically sustainable. Biofuel 

production can be a great opportunity for developing countries if it boosts rural development and serves to 

provide alternatives to local fossil fuels. We are, however, utterly opposed to the use of food and fodder 

crops for biofuel production if this threatens global food security. Especially given the poor grain harvests 

in major producer countries like the USA and Russia, it is irresponsible to use large quantities of grain as 

biofuel, as the resultant scarce supply of grain leads to a rapid rise in the price of imported foodstuffs in 

many developing countries. 

  

Intensifying Disaster Risk Management 

  

We welcome the Japanese government's staging of the Sendai Dialogue before the Annual Meeting, 

which is aimed at drawing international attention to the importance of disaster risk mitigation and 

management. Many developing countries and emerging economies in particular are suffering from the 

extreme weather events associated with the advance of climate change. This poses a threat not only to the 

many years of work invested in development but also to the lives and livelihoods of the extremely poor 

people who tend to settle in particularly vulnerable areas. The instruments we have for gauging risk need 

to be improved and we constantly need to remind policy-makers of the benefits of taking preventive 

action. Climate-proofing can offer an appropriate response to these threats, which is why we use it in 

German development cooperation as part of our risk analysis when preparing bilateral projects. We 

encourage the World Bank to introduce similar mechanisms. 

 

Implementing the Recommendations on Gender 

 

We welcome the progress made over the last year by the World Bank on mainstreaming gender more 

within the organisation itself and the Bank's in-country work and also on implementing the 

recommendations of the 2012 World Development Report. The Bank must continue to maintain that 

positive momentum and use it to achieve further progress on gender equality both within the Bank itself 

and in the countries supported by the Bank. Not only must knowledge and capacities be further developed 

but there must be a stronger focus in this area, as in others, on results. To support those efforts, Germany 

will be contributing 4.75 million euros to the new trust fund, the Umbrella Facility for Gender Equality. 

 

Looking Ahead 

 

The World Bank Group needs to change in order to keep pace with the changes happening across the 

world. Internal and external reform processes are vital for this purpose. I am pleased that President Kim 

has acknowledged this and that the reforms have gained considerable momentum within just a short 

period of time. I also welcome his focus on poverty reduction and the preservation of global public goods. 

His passion for fighting worldwide poverty is inspiring. I hope that this will be reflected not least in a 

successful IDA replenishment next year. The new World Bank President requires our steadfast support in 

his efforts to achieve these goals. They are ambitious and will enable the World Bank to face the future. 

We look forward to working together constructively. 

 


