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Since 2007, the World Bank has successfully carried out significant internal changes and played a leading 
role in international crisis response efforts. Two years ago, we convened to undertake a wide array of 
reforms. IBRD’s capital base was expanded, both to help tackle the economic and financial crisis and to 
enhance the voice and participation of developing and transition countries, and major initiatives were 
launched to modernize the institution. I would therefore like to begin by commending Robert Zoellick for 
his work at the helm of the institution, as he prepares for his departure. I feel confident that Mr. Jim Yong 
Kim will demonstrate the drive, pragmatism, and courage to forge ahead with the reforms started and 
continue to build a strong and sustainable financial institution that generates the resources it needs for its 
mission.  
 
When the world was rocked by crises and profound upheaval, the World Bank demonstrated its 
ability to act swiftly and appropriately and launched a far-reaching reform process.   
 
With its financial capacity boosted by the first general capital increase in twenty years, the World Bank 
provided a record amount of assistance of more than US$200 billion to developing countries. IDA’s two 
most recent replenishment exercises also led to the mobilization of over US$90 billion and this entity, 
which is vital to the institution’s mandate, has evolved in a way that has allowed it to respond more 
effectively and quickly to crises.  
 
When the 2008 and 2011 food crises added more than 120 million to the ranks of those living below the 
poverty line, the World Bank was able to adopt the necessary measures. In coordination with the other 
international organizations, the Bank crafted new responses and increased its commitments to food 
security. Within the G20, the World Bank contributed to an ambitious Action Plan on Food Price 
Volatility and Agriculture, and IFC was the first institution to introduce innovative risk coverage 
instruments that are now used in many regions of the world, including Sub-Saharan Africa. 
 
The dearth of infrastructure in the poorest countries is an impediment to development, and the World 
Bank has been devoting a great deal of energy to this issue, alongside the G20 and the other Multilateral 
Development Banks. The Bank’s new strategy for infrastructure and the reform of its guarantee 
instruments under way provide a solid basis for further progress, and they should be carried out with 
determination. Proper incentives for staff at the institutions are also a necessary part of the equation.  
 
As a leading advocate for development inside the G20, the World Bank played a critical role in the 
response to the Arab Spring, developed in the context of the Deauville Partnership. While acknowledging 
the important and influential role of the institution, I would like to avail myself of this opportunity to 
thank its President for his contribution to advocating a bold vision of multilateralism and stressing the 
crucial need for cooperation among institutions.  
 
Robert Zoellick also engineered major internal transformations at the Bank. Since the institution was 
founded, the world has changed significantly. The rebalancing of the shareholding structure, which has 
enhanced the voice and representation of developing and transition countries, contributes to responding to 
this change. The Board of Executive Directors has also been enlarged to include an additional chair for 
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sub-Saharan Africa. Through the adoption of its Post-Crisis Directions 2010, the World Bank has not only 
focused on target audiences and priority actions, but also on improving governance and transparency and 
stepping up efforts to combat corruption. A host of reforms have been successfully implemented to 
establish a results-based culture within the institution.   
 
Today more than ever, we need a powerful and responsive World Bank to tackle development 
challenges.   
 
To heighten its role as catalyst, as purveyor of knowledge and innovation, the World Bank will have to 
sustain the ongoing reform process, working in partnership with all stakeholders. The fundamentals of 
economic growth—chief among them the development of high-quality infrastructure, the promotion of 
regional integration and inclusive growth supported by the introduction of a social protection floor—are 
central to the Bank’s mandate. To fulfill this mandate, the World Bank cannot act alone and should not 
view itself solely as a donor for developing countries. The Bank should strive, rather, to establish further 
partnerships, share knowledge and diversify its sources of funding, while remaining mindful of the 
institution’s governance and strategic coherence. Support to private sector and the development of 
innovative tools—be they guarantees, public-private partnerships, or risk coverage instruments—
contribute to this effort. Changes are clearly under way. Through the additionality of its interventions, 
attention to its impact on development and its ability to disseminate social and environmental best 
practices, the Bank is well-equipped to induce “more private sector in development and more 
development in the private sector.”  
 
The Bank will have to continue to adapt its offer to the specificities of all countries worldwide that may 
need it. The partnership that the Bank must forge with middle-income countries, which wish to continue 
to benefit from World Bank expertise but also have knowledge and experience to share, is of critical 
importance. But such partnership is inherently different from the relationships the Bank must build with 
the poorest countries. The poorest and most vulnerable countries, first and foremost in sub-Saharan 
Africa, must remain a priority: Africa’s population is forecast to rise from one billion to two billion by the 
year 2050. This trend will be accompanied by serious human, economic, social and environmental 
challenges that the continent cannot meet on its own. Fresh thinking is therefore required on how World 
Bank assistance can be more effectively allocated to prevent fragile situations from emerging. In this 
respect, the Bank’s recommendations on how to modernize its approach to fragile and conflict-affected 
countries, particularly in terms of financing, human resources and operating procedures, point in the right 
direction and should be taken further.  
 
To accomplish its mission, the World Bank will have to demonstrate the sustainability of its financial 
model, while preserving an income allocation process that maintains substantial transfers to the poorest 
countries, in accordance with the Bank’s mandate. The uncertain economic environment makes this issue 
even more critical.  
 
And because an effective bank is, by definition, a modern one, the World Bank will have to control the 
cost and strengthen the consistency of its move to decentralize operations. The idea of a single point of 
contact, for example, could be extended once the experiments with it in fragile States have yielded 
satisfactory results.  
 
Modernizing the World Bank also involves establishing relations based on trust and reciprocity between 
all shareholders and the President of the institution. The Dual Performance Feedback process for 
evaluating the Board and the President will unquestionably further that goal. The next President of the 
World Bank will also have to continue strengthening the diversity (including academic backgrounds) of 
its staff.  
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I know that Mr. Jim Yong Kim intends to tackle these challenges with real determination. But the World 
Bank also needs the determination of its shareholders. And in that area, you can be assured of France’s 
full support.  
 
 
 
 
 


