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Introduction 
 
Today we are in a less positive mood than we were in April. The expectations we had then did not 
materialize and macroeconomic conditions have worsened worldwide. 
 
The US economy is still running well below its potential. Unemployment remains high. Japan has been 
hit by a humanitarian tragedy that took a heavy toll in terms of human lives and derailed the economy 
from a timid recovery. In Europe, actual and projected growth rates are falling. Uncertainty prevails 
among firms, consumers and investors. Financial markets continue to be fragile.  
 
In several emerging market economies the risk of overheating remains high; policy options are unclear as 
increases in interest rates would further encourage the inflow of volatile capital and reduce 
competitiveness through exchange rate appreciation. In other emerging economies and developing 
countries projected growth rates have been revised downwards. Food prices remain high and volatile, 
with adverse effects particularly on the poor. 
 
The toll that developing economies are paying for the weakness of the advanced ones is a reminder that 
“decoupling” is a myth. This underscores the importance of cooperative solutions worldwide and the 
contributions that international fora and institutions can provide to long-term sustainable and inclusive 
growth. 
 
Against this background, we need to ask ourselves whether and how, as World Bank, we will be able to 
help achieving the MDGs, many of which a few months ago appeared to be within reach. We need to 
closely monitor the unfolding economic juncture and be ready to face the challenges that would arise if 
the downside risks were to materialize.  
 
Jobs 
 
A prolonged economic downturn has uneven social consequences. For some it merely implies a 
slowdown in income growth. For others, who lose their jobs or cannot find one, it might imply despair 
and isolation, the more so in the absence of social safety nets. As we speak there are about 205 million 
people out of work. For them and their families the prospects are not at all bright. In the coming months 
this number could increase if the recovery falters. Moreover, according to ILO, over the next 10 years, 
440 million jobs are needed for the new entrants to the global labour market. 
 
This is why we welcome the proposal to devote the 2013 WDR to the theme of Jobs. It signals that the 
World Bank values the act of working as central for every human being as a means to express one’s 
ability and creativity, not only as a way to earn what is needed to live. Having fair access to job 
opportunities is to be regarded as a basic human right. In a market economy the creation of jobs requires 
more than the will of the government; jobs need to be economically sustainable. Their output valued at 
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market price must be able to remunerate capital and provide workers with economic means that ensure 
full participation to society. Therefore, the notion of productivity has to be at the center of the 2013 
WDR. We hope to see clear guidance on what can be done worldwide to increase the number and scope 
of economically sustainable jobs.  
 
In this effort, the Bank should refrain from the idea that jobs are only driven by technology. A job is 
created when demand for a specific good or service emerges and is then met by someone with the right 
set of skills in a market relationship. A potential job turns into a missed opportunity in the absence of the 
right skills. Due attention must be given to the economics of skills development, which goes beyond the 
discussion on the effectiveness of formal and informal education. Skills are the result of incentives as they 
shape people’s willingness to invest in human capital.  
 
A fair sharing of the surplus generated by the right match between needs and skills is essential to the 
development of skills; it is not only a fulfillment of a notion of social justice but also a way to make the 
economy dynamically more productive by stimulating new skills.    
 
Gender equality: A prerequisite for a sustainable and inclusive growth  
 
Social and economic exclusion is always unacceptable. It is even more so when it is due to gender for at 
least three reasons. 
 
First, gender equality is a matter of social justice.  
 
Second, gender equality is relevant from an economic point of view. At present a large portion of the 
world population is left aside economic activity for no other reason than gender. At the same time, 
women-owned businesses appear restricted in their growth paths. They indeed show smaller sizes, are 
more likely to operate in informal and lower value added sectors, face higher borrowing costs, are asked 
to post more collateral and get shorter-term loans. We cannot afford to leave untapped growth 
opportunities that could be generated by fully unleashing the creativity and abilities of half of the world 
population.  
 
Third, gender equality affects the quality of growth, its inclusiveness, and the effectiveness of poverty 
reduction policies. A larger share of resources is devoted to public goods when women have a greater 
voice in their allocation. Poverty reduction policies are more effective when they incorporate gender 
specificities. 
 
Our commitment to greater gender equality is concrete. The Bank of Italy has been working on a number 
of studies aiming at understanding the magnitude and root causes of gender inequality, and suggesting 
possible remedies.  In October we will be hosting a workshop in Rome, in which the results of the 
WDR2012 will be presented together with those of our own research. 
 
Economic progress is not sufficient to make gender disparities disappear. We concur with the WDR that 
investing in human capital is one of the most effective ways of breaking the transmission of both gender 
inequality and poverty across generations. Although much has been done to increase women’s access to 
education, improving literacy and learning require further action. However, investing in human capital is 
not sufficient if job opportunities are lacking or if there are barriers to accessing factors of production, 
product and financial markets. In particular, given the importance of finance for growth opportunities, we 
consider paramount promoting access to finance for women-owned enterprises, in line with the work 
currently under way at the G20 level. 
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The Scorecard: more than a managerial tool  
 
The Bank needs to increase its effectiveness by focusing activities and resources in priority sectors. To 
this end, we welcome ways to improve mechanisms of self-assessment and we consider the World Bank 
Corporate Scorecard as the apex tool to facilitate strategic dialogue between Management and the Board. 
We recommend that it be integrated with cost and other financial results indicators, in order to have a 
comprehensive view of the Bank’s performance.  
 
Going forward, we need to avoid that the Corporate Scorecard becomes yet another tool without real 
bearing on the actual life of the Bank. Rather, it needs to guide Bank staff in their daily work. A radical 
transformation of the Bank into a result-based organization cannot be accomplished without a change in 
the way staff think. To facilitate this transition the Corporate Scorecard needs to be complemented with a 
coherent framework of performance assessment and rewards.  


