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Our last meeting, in April, will be remembered as a landmark meeting for the decisions we made on 
resource increases for the World Bank Group and on voice reforms. While less spectacular, this meeting 
will be no less important. We are indeed at a critical juncture. 
 
Since the Millennium Declaration, we have accomplished two thirds of the way toward 2015 and the 
messages coming out of the meeting that was held in New York two weeks ago are mixed: some are 
sobering, some are messages of hope. This year the International Development Association is celebrating 
its 50th birthday and we are on the eve of the conclusion of its 16th replenishment. It is time to look back 
and see what we have accomplished and look ahead at what we could do better in the future. And all this 
is happening in the aftermath of a crisis which has left many people going to bed hungry, many more 
jobless, and so many more struggling to make ends meet. We cannot allow that to happen again, we have 
got to make things right, now! 
 
A surprisingly high number of developing countries have weathered the crisis very well and have 
demonstrated considerable resilience. This was made possible because a number of governments were 
able to respond to the demand shock by implementing countercyclical fiscal and monetary policies and 
because they were able to preserve core spending in social sectors and in infrastructure, preventing 
dramatic downturns and maintaining growth. Macro-economic policy buffers like improved external 
positions, stronger fiscal positions and lower inflation were instrumental in maintaining growth. 
 
The question is now what role did the Bank, as well as the other financial institutions and the donor 
community at-large, play in the building up of this resilience? What role can these actors play in helping 
countries to replenish these buffers to prepare for future shocks? How well is the Bank equipped to 
perform this role? 
 
In the case of low-income countries, improvements in institutions and policies combined with debt relief 
have been important factors of resilience. These countries were able to relax their fiscal policies and 
protect core social spending thanks, partly, to the fiscal headroom created by debt cancellation initiatives, 
and, partly, to direct financing by bilateral donors and multilateral agencies. Despite initial fears that 
assistance volumes might decline, they held up fairly well and even increased slightly. 
 
As far as middle-income countries are concerned, massive interventions by the International Financial 
Institutions were instrumental in helping them to implement countercyclical policies. One has, 
nevertheless, to stress that there has been a fair degree of disparity in the way countries have been 
affected by the crisis and this disparity reflects the diverse macroeconomic policy buffers prevailing at the 
time of the crisis. Moreover, there is now plenty of evidence about growing inequality within countries 
that is not revealed by MDG reporting. 
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So money matters. . But money alone will not do the trick. Despite the strengthening of the financial 
capacity of the IBRD and IFC that we initiated last April, and despite a replenishment of IDA that, we 
trust, will be generous, it will not be enough. For these reasons we advocate the search for innovative 
sources of financing. Progress in the field of the MDG will also require a global partnership of mutual 
responsibility embracing political will and good governance. 
 
Since April, the Bank Group has been operating within the framework of the post-crisis directions which 
offers an opportunity to guide the Bank Group in its strategic decision-making, resource allocation, 
selectivity, and in making difficult trade-offs when tackling post-crises challenges. 
 
This framework, which was discussed at our last meeting, calls for five priorities which, if implemented 
correctly, will enable the Bank Group to help its client countries to better prepare for future crises while 
supporting them in their pursuit of the Millennium Development Goals. 
 
With that in mind, we have reviewed the progress achieved so far in the reform agenda. Although 
measurable results will only become visible in the years to come, the Post-Crisis Directions have already 
had some impact on the orientation of the World Bank Group. But further realignment will be necessary 
to adjust operations to a post-crisis context characterized by significantly reduced lending IBRD’s 
volumes. 
 
This will force the Bank Group to be more selective and we know that it has not always been good at that. 
For that purpose, the selectivity framework should not only be fully operationalized, but also strengthened 
and expanded. We definitely see room for improvement at the regional and country level where the 
connections with the Post-Crisis Directions continue to remain too loose. 
 
In its endeavors to target the poor and the vulnerable and to tackle inequalities, the Bank should increase 
its focus on expanding the provision of basic needs and on improving the targeting of social safety nets. 
For that purpose, the Bank should fully exploit the potential of innovative programs such as its Rapid 
Social Response Program. It should further promote financial inclusion and innovation to reach the poor, 
the development of small and medium enterprises, and labor-intensive manufacturing. It should pay a 
particular attention to growth and productivity, in agriculture and agribusiness, and to the needs of fragile 
and conflict-affected states. 
 
Better opportunities for a sustainable growth should ensue from a scaling up of agriculture and the 
promotion of food security. Some years ago, we made the mistake to remove agriculture from the list of 
the flavors of the month. Now, that the food crises have made us rediscover the virtues and the benefits of 
an environmentally sustainable agriculture, we will have to work twice as hard to ensure that staffing is 
adequate, that sectoral advisory work is brought up to speed and that institutional synergies are fully 
exploited to ensure a speedy implementation of the Agricultural Action Plan. 
 
The expansion of infrastructure should, provide another opportunity for growth and allow us to link 
individual MDGs. By promoting and expanding its support to climate-resilient and low-carbon 
investments in energy production, the Bank Group should be able to create win-win situations. Moreover, 
the energy sector offer countless opportunities to strengthen international partnerships, not only with 
sister institutions and international organizations, but also with the private sector. 
 
The need to expand economic opportunities for women cuts across efforts to create opportunities for 
growth. The Gender Action Plan has to be intensified and scaled up with a view to further mainstreaming 
gender in the economic sectors where progress has been lagging, such as agriculture and infrastructure, 
but also in finance and private-sector development. Improved women’s access to education, labor 
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markets, and health care will also help connecting the dots in terms of MDGs achievement. We also 
expect that the emphasis on gender in IDA16 will lead to increasing the Bank’s  budget for gender 
 
Further mainstreaming of the Bank’s Governance and Anti-Corruption work will contribute to enhance 
development effectiveness and strengthen risk awareness. 
 
The success of the Bank Group in fulfilling its role will depend on its responsiveness, its capacity to 
innovate, its flexibility, and its accountability. To be able to achieve these objectives simultaneously it has 
undertaken an ambitious reform agenda.  
 
Important and commendable internal reforms have been initiated. They are geared towards modernizing 
the Bank Group’s financial and knowledge services, speeding up delivery, demonstrating results on the 
ground, improving to the matrix structure, changing the information technology infrastructure, reinforcing 
the Bank Group fiduciary and control mechanisms, and strengthening public accountability and access to 
information. 
 
To be successful, these reforms will need to be well sequenced and prioritized and their pace will have to 
be synchronized.  
 
While it is essential that Bank activities be aligned with the internal reform agenda, it is also true that 
reforms have to take into account regional strategies. This Institution is after all basically demand-driven 
and budgetary allocations should be directed to the regions that need it most. We have to deplore the fact 
that the Europe and Central Asia-region, which has been the most affected by the crisis, may not have 
received a budgetary allocation commensurate with the work challenges it faced.  
 
Decentralization is another area of concern to us. Just before the Annual Meetings, some interesting ideas 
have been shared with Board members and we hope that the Board of Directors will soon receive concrete 
fully costed proposals based on a robust cost-benefit analysis taking into account the needs of the 
Institution and of its clients. 
 
The agenda of reforms would not be complete without addressing the issues of the Bank’s internal 
governance structures and accountability framework to improve the efficiency and effectiveness of its 
governance, as well as to enhance the standing and legitimacy of the Bank Group as a global development 
institution. 
 
We broadly support this reform process. While it is desirable that the Board has more and better 
interaction with Management on strategic and policy issues, the Board should not be led to excessively 
delegate its accountability for operations to Management; it should therefore continue to discuss 
important and risky operations. Concerning further delegation of authority by the Board to Management, 
a thorough Board discussion is needed on how the current practices, roles, and responsibilities of the 
President, Management, staff, and the Board could be improved to deliver the WBG mandate in a more 
efficient way. 
 
We also strongly support the introduction of a corporate scorecard as an integrated framework for 
development results and corporate performance. We feel that it could, if implemented correctly, gear the 
entire management process towards more results orientation and towards higher accountability in terms of 
expected outcomes.  
 
The introduction of the dual performance feedback mechanism between the President and the Board could 
be a milestone in developing the Bank’s governance structure further. We had hoped that it could already 
have been implemented during the present Presidential tenure. 
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We had also hoped for an early decision on the Presidential selection reform. We continue to call for the 
selection of the President and Senior Management on the basis of an open, transparent and merit-based 
process, irrespective of nationality and gender. 
 
In conclusion, I would like to salute the achievements of the International Development Association over 
the last 50 years. 
 
Much has been accomplished since 1960 but so much remains to be done. Two weeks ago, in New York, 
our Leaders have reminded us of the unfinished MDG agenda. IDA is fully equipped to help its client 
countries to address the global challenge of reaching the MDGs. However, today’s aid allocation is not 
sufficiently in line with priority needs: we know that least developed countries in general and fragile 
states in particular have insufficient access to international financial resources.  
 
While donors have generally been generous towards IDA in recognition of its outstanding track record, 
one cannot set aside the fact that budgets are constrained and that scarce resources will have to be used 
even more efficiently. This implies a clear focus on measurable development results.  
 
IDA has been a forerunner in results measurement and we welcome IDA’s intention to strengthen and 
expand even further its Results Measurement System, bringing it to the next level, including an IDA 
Report Card. We welcome the fact that this Result Measurement System will also allow for a 
strengthening of IDA recipients’ statistical capacity. This obviously constitutes a key element for accurate 
measurement of IDA results and development progress. 
 
We believe that the case has been made for a generous 16th replenishment of IDA. This will require a 
renewed commitment by traditional and non-traditional donors alike. We trust that high income donors 
will make contributions in line with their notional burden share and that emerging economies will 
participate in this replenishment in a manner consistent with the principles agreed in the voice reform 
framework.  
 


