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Development is the common objective of all countries.  To achieve better future, the less developed, the 
less fortunate, need the help and partnership of others.  
 
Our Agenda for this Meeting offers a timely opportunity to take stock of the development community’s 
role in this historic process. We can draw lessons about the resilience the economies of most developing 
countries have shown in the recent crisis. The half-century of experience by IDA in assisting the poorest 
is also highly relevant. We can further assess where we need to go in the future, including regarding the 
reforms underway or contemplated at the World Bank Group (WBG) and other institutions. 
 
The Agenda raises a range of important questions. I anticipate a productive informal discussion prior to 
our formal Development Committee Meeting. My present comments will accordingly be selective.  
 
On resilience of developing countries it is useful to review what occasioned the need for resilience in the 
first pace, how it was successfully nurtured, and, most significantly, how it can be sustained and 
strengthened. What have we learned on these issues? Also, it would be instructive to analyze the 
counterfactual: What might have been their growth and poverty situation without the crisis? 
 
On causality, the documentation states that the crisis started in the center of the global financial system. It 
would have been useful to also highlight the deficiencies in that system’s northwestern components, 
which were the true epicenter of the crisis. As I stated at the time, the crisis reflected lax application of 
laws and regulations and undisciplined globalization. Some did not follow the financial prudence which 
was urged on others. Fortunately, collective efforts, including especially those of the G20, have brought 
greater stability to the system and reduced the likelihood of a repeat disaster. 
 
On the successful nurturing of resilience, I share the view that macroeconomic policy buffers established 
in the good times can alleviate problems arising in the bad times, for example by preserving social safety 
net expenditures. Of course, it helps to be in a good initial economic position. I also agree that rebuilding 
such policy buffers for the future is a desirable goal. However, we should also be conscious that many 
developing countries may not have the required fiscal policy space. The poorer and more vulnerable 
countries in particular continue to face the challenge of meeting large resource requirements for 
infrastructure investments and social expenditures. 
 
On making resilience sustainable it is no doubt correct to stress the need for enhanced domestic resource 
mobilization and better tax administration. It is also necessary for the WBG to be an advocate in pointing 
out the benefits accruing to developing countries if trade opportunities in the industrial countries are 
unimpeded by protectionism and agricultural subsidies. A trade regime that is fair to all and 
accommodates the interests of developing countries would go a long way to mitigate these remaining 
risks to growth.  
 
Also pertinent is the need to keep under review another type of buffer -- the capital buffers of IBRD and 
IFC. A tradition of sound financial policies enabled these institutions to build such buffers in the past, 
without which they would not have been able to deliver countercyclical support on such an unprecedented 
scale. For this they deserve commendation. But while these buffers now stand depleted, the potential need 
for further countercyclical assistance has not been eliminated. The resulting policy dilemmas and choices, 
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including the challenge to exercise selectivity while maintaining the lead role in the provision of 
development finance, need careful and continued review by the Board and Management. On the 
experience of IDA, we can take satisfaction from the fact that poverty in IDA countries fell from over 70 
percent in 1960 to around 42 percent in 2006. We cannot, however, be complacent. We should be mindful 
that the crisis has pushed an additional 64 million people into extreme poverty in 2010.  
 
Saudi Arabia takes pride in having been a member of IDA since its inception in 1960, and the leading 
developing country donor to IDA since 1977. The paper prepared for us covers IDA’s evolution well.  It 
can educate the public about IDA’s sustained track record of helping the poorer countries. It can as well 
offer reassurance about the strengthened results system. I am also pleased that internal controls are also 
being strengthened in a major effort unprecedented in the development community. 
 
The replenishment discussions for IDA16 are well underway and the final decisions regarding funding 
will, as always, be made by sovereign governments. There are, however, a few issues worth stressing at 
this stage, where the right emphasis will help strengthen IDA’s contributions: 
 

 First, the four cross-cutting areas of gender, fragile situations, climate change, and crisis response 
should be firmly linked to the core IDA mission of furthering growth, poverty reduction, 
achievement of the Millennium Development Goals (MDGs) and development in general. 
 

 Second, the crisis response window proposal has special merit in the current uncertain 
circumstances and can evolve into a sizeable facility over time. 

 
 Third, as far as supporting the UNFCCC process is concerned (and the role should indeed be a 

supportive one), greater attention needs to be paid to the role of energy access, efficiency and 
conservation. Low-income countries can simply not break the shackles of poverty and under 
development without adequate energy access for households, schools, hospitals and business 
enterprises. 

 
Given the importance of a dynamic private sector in helping fuel economic growth, I believe we should 
explore increasing the effectiveness of IFC’s resources provided to IDA.  A stand-alone allocation 
framework, separate from the Performance Based Allocation system, should be established in IDA, with a 
view to directing IFC-provided resources into high-impact sectors, consistent with IFC’s mandate of 
promoting private investment.  
 
The WBG has had to fully stretch its financial capacity in delivering countercyclical support at an 
unprecedented and large scale. In this environment, selectivity in the use of resources and maximizing the 
development effectiveness assume special significance. However, in exercising selectivity, the WBG 
must be careful to avoid the mistakes of the past. Selectivity should not mean withdrawal from sectors, 
but a focus on helping countries grow so that they can mobilize more resources internally and reduce 
dependence on aid. Every effort must be made to work with governments so as to help create conditions 
where the private sector, domestic and foreign, can flourish. High-impact areas such as infrastructure and 
agriculture, as well as energy access and food security must remain high priorities. I welcome the efforts 
underway to reclaim the lost momentum in these sectors, and urge these be redoubled. South-South 
investment in agriculture, for example, deserves special attention by all WBG institutions, as it can play a 
critical role in increasing agricultural productivity, reducing food insecurity, improving the rural economy 
overall. 
 
This brings me in conclusion to some comments on both the World Bank internal reforms and 
governance and accountability issues, and some associated themes. 
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The internal reforms have had only six months of implementation since our Committee encouraged WBG 
Management in embarking on fundamental reform and developing a post-crisis strategy.  I appreciate 
nonetheless that these initiatives are off to a good start. Yet the process of capturing all the potential for 
increased value-added for the WBG is indeed a complex and multiyear enterprise. Change is always 
difficult when it comes to public institutions and their cultures. I am pleased that Management remains 
focused on coordinated implementation of disparate reforms in the areas of investment lending, 
decentralization, knowledge, matrix management, human resources (HR) and information technology, 
among others. To take one recent example, I very much welcome President Zoellick’s intention to make 
Bank research more operationally oriented, drawing more effectively on the work carried out in 
developing countries. Also, as expected, it will take time to make sure the various elements of the reform 
package fit together to produce the desired results. Innovative performance should be properly recognized 
in HR policies. Risk taking in the reformed investment lending environment should be balanced by 
increased and systemic risk management. Diversity in staff and management is essential for the 
legitimacy of multilateral institutions. In the HR area, therefore, the goal of building a more diverse 
workforce should be pursued proactively. I look forward to continued updates on the status of these 
important internal reforms. 
 
Before closing, I would like to stress three other points. The first is that, although it is still early days for 
the reforms, ways should eventually be found to better define the objectives of reforms as a whole in 
order to provide credible benchmarks for measuring results. Special attention is needed to the views of 
client countries in this regard. I stress in this respect, for example, the need of our Arab Governors for 
continued dialogue and feedback on the progress of the Arab World Initiative. 
 
Second, it is important that we all work together effectively as development partners. There has been a 
broad consensus on this, most recently confirmed at the G20 Leaders’ Summit in Toronto. The G20 
framework for strong, sustainable, and balanced growth should pay greater attention to integrating 
poverty reduction and other development issues into its ongoing activities. Many interesting initiatives are 
being discussed to further this objective. The WBG should continue to provide technical support and 
communicate lessons of experience to the G20. It can also play a vital role in turning viable ideas within, 
and beyond, the G20, into workable realities. Saudi Arabia stands ready to participate constructively in 
this process. 
 
Third, as the recent Millennium Summit in New York has reminded us, efforts should be redoubled to 
help countries meet the MDGs by 2015. Those who have not yet met the UN 0.7 percent aid objective 
should strive to do so, notwithstanding the current difficult circumstances. Earlier aid commitments need 
to be actively realized, and a resurgence of protectionism avoided. Progress has been made overall 
towards the MDGs, but in some aspects it has been slowed and even reversed by the crisis. Some 
countries are facing additional burdens from adverse natural events, from the earthquake in Haiti to the 
terrible toll resulting from the unprecedented floods in Pakistan. Many others suffer from fragile 
institutions and conflict situations. The continued social and economic plight of the Palestinians remains 
especially troublesome. The challenge to address these issues continues. 
 
I conclude with a comment on governance and accountability. While the update presented to us is 
helpful, it should be clearly recognized that, as the paper itself reports, Board and Management feel that 
the current framework for shareholder engagement is adequate for providing stewardship and oversight to 
the institution. I agree with this conclusion. Improvements are of course always possible but the process 
should continue in a measured, incremental, way, and lead to a consensus on the way forward. These 
Annual Meetings are the first being held under the revamped structure. It remains to be seen how the new 
structure facilitates the intended purpose of enhancing the strategic dialogue. Action should be taken 
accordingly if any subsequent adjustments to “revamping” are required. 

 


