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We meet at a time when progress towards the Millennium Development Goals (MDGs) remains at risk 
from the legacy of the global financial crisis.  We are grateful to both the World Bank and the IMF for 
their responses to the urgency of the situation, and for their mobilisation of new resources to address 
developing countries’ needs.   
 
While the first signs of recovery are promising, we must guard against complacency.  In continued 
recognition that this is a global problem that requires a global solution, we must reform and strengthen 
global financial systems, and ensure they benefit the poorest.  In the past month, the international 
community has gathered together to ensure momentum on its response to the challenges. 
 
The G20 Summit in Pittsburgh saw an agreement to work together to bring about significant policy and 
institutional changes in order to deliver lasting improvements in living standards and productivity in 
developing and emerging economies.  The G20 called upon the World Bank to play a leading role in 
addressing problems that require a co-ordinated global response. 
 
We welcome the agreement at Pittsburgh to take forward work on an IDA Crisis Response Facility, to 
provide additional, countercyclical funding to low income countries for critical development expenditure 
in the face of future shocks.  We look forward to the completion of the design of this facility at the IDA 
Mid-Term Review in November.  
 
We also welcome the agreement for the World Bank to scale up lending to middle income countries for 
infrastructure projects threatened by future crises, through financial guarantees and temporary higher 
gearing.  
 
We must work together to ensure the Bank has the governance structures and financial resources to be 
more effective, relevant and legitimate to accelerate progress towards the MDGs.  We urge the Bank to 
work with shareholders to deliver a comprehensive package of reform by the Spring Meetings in 2010.   
 
Supporting Global Development through the Crisis and Beyond 
 
The World Bank remains central to the international community’s efforts to reduce poverty.  We 
commend the Bank for its strong response to the crisis, almost tripling its lending last financial year and 
on course to exceed that target this year. We are committed to ensuring it is able to provide continued 
support to its clients. 
  
But more capital comes with significant costs. In these financially constrained times, the case for a capital 
increase must be considered alongside other development priorities, including concessional lending 
facilities.  IDA especially, whose 16th replenishment begins next year, risks losing significant resources in 
the rush to finance more capital.  We call on Governors to ensure that the poorest countries are not left 
behind in these difficult times. 
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We believe that the Bank still has ample headroom and can continue to do more with its existing 
resources.  We echo the G20 Leaders’s Statement encouraging the Bank to continue making full use of its 
balance sheet. This also means exhausting all options for meeting crisis demand before requesting 
additional capital. 
 
Uncertainty remains over how quickly markets will recover. The pace of recovery will influence the need 
for new resources at both the IBRD and IFC. 
 
So we should all look at these decisions on capital at both IBRD and IFC at our next meeting in Spring 
2010 when we will be better placed to take a view. 
 
The Bank must demonstrate an enhanced focus on the poorest, set out clearly a vision and strategy for the 
use of possible additional resources and propose options for how these might be delivered, so that 
shareholders can determine the Bank’s financial needs over the long term.  
 
Enhancing Voice and Participation of Developing and Transition Countries and Strengthening the 
Bank’s Corporate Governance 
 
The financial crisis has highlighted the importance, now more than ever, of strong multilateral institutions 
to address global, regional and national development challenges.  For the Bank to play its part, it must 
continue to strengthen its governance and operational arrangements so that it becomes more efficient, 
effective and delivers better results. 
 
The Bank needs a more equitable shareholding structure, which gives developing country members a 
stronger voice. This should be based on a credible, robust and dynamic formula that takes into account 
membership of the Bank, financial responsibility for the Bank and engagement with the Bank.   
 
We expect such a formula to generate an increase of at least 3% of voting power for developed and 
transition countries, to the benefit of under-represented countries.  We must protect the voting power of 
the smallest poor countries.  And we should create incentives for donors to provide generous 
contributions to future IDA replenishments. 
 
The Bank’s corporate governance structures need to be updated to help the Bank become more flexible 
and responsive, including in the face of future economic crises. The heads and senior leadership should be 
appointed through an open, transparent and merit-based process.  The division of labour between 
shareholders, management and the Board should be clarified.  The Board should play a more strategic role 
and set a clear strategy for the Bank.  And clearer mechanisms are needed for holding the President and 
senior management to account for their performance. 
 
The Bank’s management structures should be reviewed. The President has three Managing Directors, but 
no Deputy or Chief Operating Officer.  And it is not clear that the current matrix management structure 
enables the Bank to work as efficiently or effectively as it could do with its partners.   
 
A report should be prepared well ahead of the April 2010 Development Committee that reviews progress 
and proposals on corporate governance and Bank management structures. The report should draw on the 
ongoing work on internal governance improvements by the Board and Management, and on the 
forthcoming report of the independent High Level Commission on Modernization of World Bank Group 
Governance.  DC Deputies should draw on the report to propose concrete improvements to governance 
structures for Governors to consider in April. 
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Last October’s agreement on voice was a good first step forward.  Here in Istanbul we must build on that, 
and the progress made at Pittsburgh, and agree the shape of a package of measures to be agreed next April 
that gives developing countries a stronger voice in the Bank and strengthens the Bank’s governance 
structures.   
 
Flexibility will be needed on all sides.  But it is in all shareholders’ interests to have a more representative 
and better managed Bank which makes optimal use of current and future development funds that donors 
choose to channel through the Bank. 
 
Climate Change 
 
A global agreement to work together to address the challenges of climate change means better financial 
cooperation and a significant increase in public and private finance support the design and delivery of 
adaptation and mitigation plans in the poorest countries, as well as development and transfer of green 
technologies and a reduction in emissions from deforestation.    
 
We need an international climate finance architecture that represents developing as well as developed 
country interests; that can deliver at pace and at scale; and that can make the most efficient use of funds 
by strengthening country ownership.   
 
This means building on best practice and making effective use of institutions that are already operating in 
this field.  And it means thinking seriously about what changes or reforms are needed to make the whole 
system work better, including consideration of possible new institutions.   
 
 


