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Highlights of Ministerial Statements

HIPC and Enhanced Poverty Focus

The Joint Statement issued yesterday gives a very good flavor of the strong
support reflected in ministers’ statements for the enhanced framework and
the strengthened poverty links.

There was a rich array of comments on the design of the poverty reduction
framework, including the emphasis on a Government-Bank-Fund
partnership, the participatory process, country ownership, and outcome
indicators. There were also voices of caution to be realistic about what can
be achieved by 2015, and not to attempt to cover too much ground, given the
significant operational changes the framework entails.

 There was concern about the increased conditionality that might emerge,
especially as poverty reduction was a long term process. Others, however,
stressed the need for concrete demonstrated performance ahead of the
completion date.

Financial issues were addressed by many ministers, and the full range of
views was evident: some stressed the great amount of debt relief bilateral
donors have already done, and the need for the MDBs to do more –
especially the World Bank; the special needs of other MDBs were
highlighted; many emphasized the need for additionality, fair and equitable
burden sharing (including significant additional contributions from donors),
and the critical importance of preserving the financial integrity of the IFIs
and IDA resources.

Bank and Fund were encouraged to speed the implementation of the
enhanced HIPC framework to increase the number of countries reaching
their decision point by end-2000.
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IBRD Capital Adequacy

Several ministers emphasized the need to reach a common understanding
about the long-term role of the Bank, particularly on whether the Bank
should in future be involved in crisis lending, while others cautioned that it
would be difficult to project the future international environment and loan
demands.

With regard to the short-term, ministers emphasized different aspects of the
Bank’s report. Many expressed concerns about overly tight limits of risk-
bearing capacity and about continued ability to provide net income transfers.
Others highlighted that the Bank’s finances remained sound and there was
no immediate need for rebuilding capacity, and suggesting the Bank could
create room through more selective lending based on country performance.

 Most agreed that the Bank’s financial capacity should be kept under close
review.  Some made it explicit that a general capital increase remained an
option, or should be initiated soon, even without crises.  Several ministers
also stressed that any solution needed to be balanced – specifically, a further
increase in borrowing costs would not be acceptable.

International Trade Agenda

Ministers underlined the importance of Bank activities to help developing
countries and transition countries realize the benefits of the multilateral
trading system.

Most agreed with an emphasis on capacity building in the Bank’s work,
noting in particular the institutional challenges resulting from Uruguay
Round commitments and those likely to result from the new round of trade
negotiations.

Many ministers highlighted the importance of a pro-active participation of
developing and transition countries in the new round, and strongly
encouraged the Bank to provide analytical support to those countries in
preparing for the upcoming negotiations.

Wide support was given to the Bank’s participation in the WTO Integrated
Framework, while some noted as well that cooperation between international
organizations on supporting trade integration could be further improved.
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There was strong encouragement for the Bank to integrate the trade agenda
into a comprehensive framework for sustainable development, including
systematic reflection in the Bank’s country assistance strategies and the
Comprehensive Development Framework.

Several ministers urged the Bank to do more research on the trade policies of
industrialized countries and their adverse effect on developing and transition
countries.

Some ministers voiced concerns about the possibility that new trade issues –
and commitments for developing countries – were being contemplated while
developing countries had yet to reap gains from previous trade rounds.

International Architecture

Many ministers expressed appreciation for the Bank’s work on international
architecture, including Bank support during the financial crisis, analytical
work on the causes of the crisis, and contributions to the formulation of best
practices.  Some encouraged the Bank to work with the IMF on the
assessment of the implementation of standards and best practices.

Others stressed that the Bank needed to be more selective, and focus on
poverty reduction. Several ministers noted that the Bank was not a standard-
setting body. Others stressed that financial resources, not standards were
most needed by poor countries. Several said the Bank should focus more on
capacity building, domestic financial sector reform and disseminating cross-
country experience.

 The Bank’s work on good practice in social policy and on the social
dimensions of crisis was welcomed, and the Bank was urged to put these
into operational effect. In doing so the Bank was cautioned not to seek a
single model to apply everywhere.  The important role of the United
Nations, and especially the ILO, in the social policy area was also noted, and
the Bank was encouraged to strengthen further its efforts at partnerships.

Several ministers looked forward to the Bank’s contribution in developing
best practices on public debt management, insolvency regimes and dealing
with social issues during crises.
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A number of ministers noted with satisfaction the strong improvement in
Bank-Fund cooperation in the financial sector, including through the
Financial Sector Liaison Committee and the Financial Sector Assessment
Program.

Several ministers expressed concern at the lack of participation of
developing countries in discussions on international architecture, and some
expressed a preference for the Bretton Woods Institutions remaining the
central fora for such discussions.

Other

There was a strong plea from our African colleagues for greater attention to
HIV/AIDS, which they said should be at the center of the World Bank
Group’s development agenda for Africa.


