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On behalf of the Southeast Asia Group constituency, we would like to express our appreciation to the World 

Bank Group (WBG) for their concerted efforts in preparing the Forward Look and Dynamic Formula 

reports. We commend the WBG in intensifying its commitment towards supporting the 2030 Development 

Agenda, as demonstrated through the strategies outlined in the Forward Look report, thus reinforcing the 

future strategic role of the WBG. We take note that WBG’s roles and engagements are increasingly 

challenging against the backdrop of the global economic slowdown, low commodity prices, forced 

displacement crisis and growing complexities on the value of multilateralism. 

 

Forward Look: A Vision for the WBG in 2030  

 

The Forward Look highlights issues and challenges faced by the WBG and sets clear goals and strategies 

towards supporting the 2030 Development Agenda. We take note that the WBG will integrate global issues 

into its operational model as well as prioritise and strategically deploy resources, aimed at further improving 

its effectiveness in addressing client needs. We commend the WBG’s efforts in ensuring its operations and 

business models are in line with the rising demand for services, while staying focused on its own corporate 

goals. We support these approaches and strategies that will further reinforce the WBG’s relevance and its 

overall role in the global public goods agenda. 

 

The Southeast Asian constituency comprises higher, middle and lower income groups as well as small 

island states. As such, it is important for the WBG to strategically allocate its resources by working closely 

with the governments and private sectors in our constituency towards addressing the spectrum of challenges 

and needs. These include generating sustainable growth and employment, mitigating risks stemming from 

climate change as well as addressing the spill over effects from conflicts, financial crises, natural disasters 

and communicable diseases. 

 

We support the proactive stance by the Bank, IFC and MIGA on their shared efforts in creating a vibrant 

private sector, which is vital to development and growth. This will help distribute resources more efficiently 

in building capacity, and hence addressing developmental challenges and managing risks in member 

countries. 

 

Improving the WBG Business Model: We fully support the WBG self-improvement initiatives, through 

in-depth and frequent reviews of its budget and operations, in order to become a more agile, fit-for-purpose 

and results-oriented organisation. We also support the on-going efforts in leveraging the WBG’s global 

talent to meet the 2030 Development Agenda. We strongly support the WBG’s intention to reduce 

bureaucratic processes and implement higher efficiency levels in operations towards strengthening 

organisational effectiveness. To reshape the WBG interventions in client countries, we encourage a stronger 
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country-specific model with operational flexibilities framed within the existing tools, namely Systematic 

Country Diagnostics (SCD), Country Partnership Frameworks (CPF) and Joint Implementation 

Programmes (JIP). 

 

Leading on Global and Regional Issues: It is without doubt that the WBG remains a leading development 

partner. The organisation enhances cooperation with partner countries by providing knowledge and 

capability through global public goods (GPGs). In light of the recent COP21, we commend the WBG’s 

efforts in developing the Climate Change Action Plan to support the global climate goals. We also welcome 

the establishment of the Global Crisis Response Platform that will strengthen the WBG’s approach in 

assisting developing countries dealing with global crises, which are increasingly complex and frequent. We 

also appreciate the WBG’s efforts in promoting disaster-risk management, reconstruction and post-crisis 

financing as this would further assist client countries to cope with such situations. 

 

A Stronger Bank Group for All 

 

Strengthening the financial capacity of WBG Institutions: In order to support evolving business model, 

we welcome the WBG’s measures towards strengthening its financial sustainability, which includes but is 

not limited to revenue increases, expenditure savings and improved efficiency in leveraging its capital. We 

note that all WBG institutions are currently experiencing increasing client demands that are beyond their 

financing capacity. We fully support the on-going work that would incorporate all the requirements to 

strengthen the balance sheets of all four WBG institutions as well as aligning its resources with strategic 

priorities. 

 

Moving forward, the WBG needs to take more innovative measures in addressing client needs and meeting 

the 2030 Development Agenda more effectively and efficiently. Towards this end, we urge the WBG to 

explore new sources of capital, as this will increase its capacity in complementing the current capital base. 

This will promote a more efficient, fair and transparent mobilisation of resources towards meeting the 

SDGs. As shareholders have raised their concerns and expectations, we would expect to have discussions 

over the measures, which have to be undertaken to strengthen the financial sustainability of IBRD and IFC 

that include capital increases, transfer arrangements and pricing measures, as well as new sources of 

funding. 

 

We take note that the IFC currently ventures into more complex portfolios and higher risk markets. This 

shows that the IFC’s financial sustainability is also dependant on its portfolio performance. While we 

appreciate the IFC’s significant intervention in frontier markets, we also would like to encourage the IFC 

to rebalance its portfolio and diversify its investment in other regions that have a more conducive 

environment, especially in Southeast Asia countries. We support the proposal to increase MIGA’s 

guarantees and reinsurance portfolio through increment of statutory underwriting limits. 

 

We welcome the IDA18 replenishment and support the proposal on the establishment of IDA18 Private 

Sector Window (PSW), aimed at catalysing private sector investment in IDA countries. This would further 

improve IFC and MIGA’s engagement in IDA-only countries and encourage more private sector 

investments into these countries. We look forward to the day that all IDA countries have similar access into 

this investment window. In addition, we would like to emphasise the importance of transitional support for 

the recently graduated IDA countries, such as Vietnam from our constituency, as it would further assist the 

successfulness of the programme. We also commend the WBG’s transitional support financing in IDA18 

on non-concessional terms and in ensuring its smooth transition to IBRD financing. 

 

Dynamic Formula 

 

On the dynamic formula, we are pleased with the proposal to adopt a simple formula that serves as an input 

and basis for future discussions of shareholding realignments. We commend the WBG for its efforts in 
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proposing the Dynamic Formula and support for the endorsement on the package of commitments proposed 

by the Executive Directors. We urge the Board of Directors and Management to work towards a consensus, 

concluding the discussions by the 2017 Annual Meetings. 


