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The recent events in the Middle East and North Africa (MENA) and the ensuing refugee crisis and the 

enormous challenges facing host countries and communities has generated unanimity that addressing 

fragility, violence and supporting the forcibly displaced becomes a global public good. Going forward, the 

World Bank needs to develop a comprehensive crisis response strategy and mechanism, comprising early 

warning systems, crisis prevention, preparedness and mitigation. Another significant lesson of this recent 

crisis is that development and humanitarian aspects of crises are closely correlated. This exemplifies an 

innovative nuance to the WBG’s present role and in the future that encompasses a collaborative global 

response to the socio-economic challenges of the MENA region, which underpin the drivers of conflict and 

displacement. 

 

The issue of forcibly displaced people is not the issue, but a symptom of a larger challenge, which is 

fragility, conflict and violence (FCV). We believe that FCV is a deterrent to development, so we would like 

to call for more attention to Fragile and Conflict-Affected Situations (FCS). Achieving the Sustainable 

Development Goals and the WBG’s twin goals will require addressing the drivers of FCV.  The WBG along 

with other development actors need to help countries address the root causes of conflict and reduce fragility 

risks. Mitigating the risks of instability will require addressing inequality, enhancing economic and social 

development and improving governance. Such strategies will require a collective strategic approach with 

clearly defined roles for the WBG, development partners and governments. 

 

We see the necessity for a more effective approach to FCV in IDA & MIC countries, including through 

additional resources, instruments and a flexible operating model. To respond to crisis, the WBG and other 

development actors should provide support to three distinctive groups of people: the forcibly displaced, 

host communities, and those who remain in conflict zones. We must also differentiate between voluntary 

displacement, such as economic migration and the involuntary nature of forced displacement due to 

violence and conflict. 

 

Addressing the social, economic and environmental dimensions of sustainability plays an instrumental role 

of mitigating root causes of FCV. We need to have an integrated approach for inclusive growth that 

incorporates water and environmental sustainability in the region, especially that water scarcity could 

intensify fragility in the future. We urge the Bank to scale up its support to the water agenda and promote 

a cohesive linkage of resources, particularly on enhancing food security, increasing efficiency and fostering 

urban development. 

 

In addition, synchronized efforts need to address long term challenges, especially to improve development 

outcomes and foster inclusive economic growth. Addressing infrastructure gaps, increasing access to 
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finance and improving the business environment are vital to optimal productivity and the development of 

a dynamic private sector. 

 

More diversified economies, with equal opportunities, can drive social inclusion and cohesion, especially 

for women and youth. Alleviating rising youth unemployment will be essential towards achieving 

sustainable growth and stability. More emphasis on youth, inclusion, gender, employment and private sector 

development will be necessary. If implemented effectively, the region can realize benefits of its 

demographic dividend and increase shared prosperity. 

 

Restoring investor confidence and attracting foreign direct investment will be crucial for stabilizing 

economic growth, especially for countries that are going through substantial economic and political 

transitions. Therefore, it is vital that the IFC & WB continue their work on improving the investment climate 

in FCS and MICs adversely impacted by conflict. Additionally, MIGA should synergize its operations with 

the IFC while introducing innovative pricing models that are more responsive and attractive to the region. 

 

The economic outlook in the MENA region is susceptible to downside risks, stemming from declining oil 

prices, which result in falling remittances, investment and official development assistance (ODA). 

Expanded government spending combined with falling oil prices is untenable. Deteriorating security 

conditions and increased spillovers from regional conflict weaken economic activity and trade. Financial 

market volatility increases borrowing costs and results in capital outflows, culminating in the difficult task 

of achieving growth while investors are pulling out capital. Further, progress made regarding fiscal 

consolidation will be difficult to sustain in an environment of rising costs and declining growth. The 

economic challenges in the region are substantial, the downside risks to growth are high and development 

gaps are significant. This challenging situation calls for extraordinary attention from the WBG. 

 

Many countries have been absorbing the growing number of forcibly displaced and addressing the problem 

on their own. This is not sustainable. The rapid inflow of forcibly displaced people can aggravate pre-

existing fragility issues within host communities.  The large influx of forcibly displaced increases pressure 

on infrastructure, social services, natural resources and labor markets, among others. Governments are also 

facing a severe challenge in managing rising social tensions. 

 

Investment in education could assist in diffusing possible tensions and provide an improved outlook for the 

forcibly displaced.  Support to the education sector must comprise a differentiated approach for the forcibly 

displaced. An inclusive education strategy that ensures that no child is left behind, complimented with an 

emphasis on access and quality of learning is essential. Equally significant is a focus on inclusive vocational 

and technical education programs, which can equip populations with cognitive, behavioral and technical 

skills for better jobs and improved welfare. 

 

Additional support and financing will be required to not only meet humanitarian needs but to also foster an 

environment of economic opportunities and basic service delivery for both host communities and the 

forcibly displaced. We urge the World Bank Group to assume a leadership role in calling for a more 

pragmatic approach in the mobilization of resources to address humanitarian and developmental challenges 

arising from fragile and conflict affected situations. It is crucial to bridge the gap between humanitarian and 

development programs. WBG and development partners will also need to utilize a coordinated strategy 

aligned with government priorities to alleviate this growing crisis. The WBG’s effectiveness will be aligned 

with its ability to develop synergies with development partners that build on each institution’s comparative 

advantage while cooperating at the operational level. 

 

The WBG needs to continue exploring mechanisms to expand its capacity to provide additional technical 

and financial support to FCS, the forcibly displaced and host communities. IDA remains a critical source 

of financing for many low-income countries in fragile situations.  
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IDA needs to be adequately resourced to address fragility and crisis prevention, preparedness and response. 

It also needs to be innovative in developing instruments that will ensure operational flexibility and a 

systematic response to fragility and crisis in IDA countries. As for MICs, who do not have access to 

concessional IDA resources, the WBG needs to secure availability of resources and instruments to respond 

to crisis in middle income countries. 

 

The proposed MENA Concessional Financing Facility and guarantees, which aim at recovery and 

reconstruction in the MENA region, is an imperative initiative that needs to be fully supported by donor 

countries and implemented in an efficient and effective manner. 

 

The capacity to prevent, prepare and respond to crisis should continue to be a central component of the 

Forward Look Agenda. We must also discuss how the WBG can engage with the variety of country 

typologies, including small states, given their distinct needs. Regarding the ongoing shareholding exercise 

and dynamic formula, we concur that “the legitimacy of the WBG rests on its global membership and on 

fair representation and voice for all members”, yet we need to ensure that we avoid reversal of gains made 

in Istanbul towards equitable representation and achieving parity and any dilution of developing countries’ 

voice and representation. 

 

Finally, we believe that the Forward Look approach needs to be reinforced by institutional, operational and 

cultural changes and a better focus on delivery, as well as, achieving financial sustainability. The dialogue 

should include IDA Transfers and leveraging IDA’s Balance Sheet. Any potential increase in capital should 

be used solely for the purpose of meeting increased client demand across the WBG. We urge a more 

comprehensive approach to dealing with both drivers and ramifications of FCV in IDA and MIC countries. 

Therefore, collaboration, solidarity and shared accountability must reinforce and frame the mitigation of 

this escalating crisis. 
 


