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In the last few years we have witnessed unprecedented economic events. The global economy has 
suffered the worst crisis since World War II, with a significant impact on poverty reduction and adding up 
to 64 million people to the already high number of extreme poor. In developed economies, the crisis has 
resulted in a dramatic increase of unemployment rates and very difficult fiscal conditions. The recovery 
now seems to be taking hold; however, it is still fragile and subject to many uncertainties.  
 
Notwithstanding, developing countries have been considerably resilient to the crisis as a result of prudent 
economic policies and macroeconomic policy buffers built up during the pre-crisis period, and are now 
leading the recovery.  
 
International Financial Institutions, and certainly the World Bank Group (WBG), have been at the 
forefront of the response to the crisis and have played a major role in helping countries  face its 
consequences. Now that the worst of the crisis is behind us, the WBG is taking stock of what happened 
and is in the process of implementing a series of fundamental reforms that will empower the Bank to face 
the developing challenges of the XXI century. The package of reforms that we endorsed last April is 
geared to equip the Bank with the necessary tools and financial resources to fulfill shareholders’ 
expectations in an increasingly complex and interdependent world. 
 
We are pleased to see that, in general, progress has been achieved over the last six months in the 
implementation of the reform package and that the actions undertaken are in line with the initiatives that 
we agreed upon and endorsed. It may still be too early to assess the full impact of these reforms because 
of the long-term nature of the WBG’s modernization effort, but   there is no doubt that they will have a 
transformational effect across the WBG. As a result, we envision an even more strategic, more effective 
WBG, better prepared to react quickly to future crises, more able to address the needs of the poorest and 
endowed with a strong balance sheet and a solid governance framework.  
 
Looking ahead, one of the challenges with which the Bank will be confronted with in the near future is a 
declining availability of funds for lending. We believe that to remain relevant, effective and visible, the 
Bank’s response should be based on increasing the selectivity of its interventions. This means 
emphasizing actions in sectors in which the Bank is more effective, without necessarily withdrawing 
altogether from any sector, but being more selective in the interventions within each sector. Moreover, in 
an interdependent world characterized by capital mobility across countries and scarce public financing 
especially in the aftermath of the crisis, we encourage the WBG to assist developing countries to better 
manage capital inflows and make sure that the resources they receive are allocated in the most productive 
and efficient ways so that they become a source of long-term investments for development and poverty 
reduction.      
 
In this sense, we believe that the full implementation of the Post-Crisis Directions is crucial.  In our view, 
this means undertaking renewed efforts in agriculture and food production through new and innovative 
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approaches that improve multilateral support. As the World Development Report 2008 stated, 
interventions in agriculture have more poverty reduction impact than projects in other areas. Food crises 
may occur again in the future, it is therefore crucial to focus on improving irrigation, and to raise 
agricultural productivity and investments in storage and agribusiness. By the same token, we believe that 
scaling up support for infrastructure investment that promotes the green agenda does not only provide 
resources to a key sector of the economy, but also contributes to the objective of promoting 
environmentally sustainable development. Gender issues should also be prioritized since under-investing 
in women limits development and slows down poverty reduction and economic growth. With respect to 
IFC, we welcome its increased efforts to extend its portfolio in difficult environments, especially in 
frontier markets countries, through the use of advisory services, resource mobilization and investments. 
 
At the same time, the Bank has to be more effective, and must therefore focus on delivering results. This 
can be better achieved through the full implementation of the internal reforms agenda. Among the stream 
of reforms currently being undertaken, we would like to highlight the importance of the Investment 
Lending Reform.  We believe it will be fundamental to reduce the response time of the Bank by 
simplifying procedures, putting greater focus on results, and differentiating processes and resources 
according to risk levels. Even if it is too early to measure any concrete outcomes, we applaud the efforts 
made so far in the internal reforms front which will clearly transform the WBG into a more results-driven, 
open and responsive organization.  
 
We would also like to underline the importance of initiatives geared towards prioritizing the management 
of risks and the preparation for crises. The recent crisis once again showed that countries that had taken 
preventive measures were in better shape to weather its effects, and that a well capitalized Bank can be 
very effective not only in providing a fast response to adverse shocks, but also target it to where it is more 
needed. In this respect, the crisis has clearly shown the importance of the countercyclical role of the 
WBG. We are therefore pleased to see that the package of measures to enhance the financial capacity of 
IBRD and IFC is moving forward. We are also encouraged by the progress achieved so far in the release 
of existing National Currency Paid-in Capital (NCPIC), and by the consideration of issuing hybrid capital 
to strengthen the balance sheet of the Corporation.  
 
However, we have to be mindful that to preserve such role, the Bank needs to rebuild its capital buffers 
as circumstances allow and be prepared to react in case another crisis were to materialize. Furthermore, 
the organization should seek to leverage funds from other sources as well -including from recipient 
countries- by enhancing the mobilization of domestic resources and improving tax administration.  In this 
regard, we also welcome the efforts towards the establishment or improvement of social safety nets, and 
the discussions within IDA-16 to make the Crisis Response Window (CRW) permanent. 
 
Regarding the role of the Bank in the Low Income Countries, we all agree on the need of a Bank that 
protects the poorest. We are approaching 2015 and challenges to reach the Millennium Development 
Goals (MDGs) are great.  We therefore must redouble our efforts to tackle the development gaps that 
have widened as a result of the crisis. We fully support a successful IDA-16 replenishment through fairer 
and wider burden-sharing. This will be the last replenishment that will impact the achievement of the 
MDGs, and therefore the last chance for IDA to make a significant contribution to it.  In an environment 
of strong fiscal constraints in most donor countries, we welcome the recent efforts by the WBG to 
mobilize internal resources and encourage new donors to contribute to the replenishment. We believe that, 
given the scarcity of resources and the competition for them, delivering measurable results becomes more 
important than ever. We therefore encourage IDA to continue working along these lines. In the longer 
term, we will have to work towards the financial sustainability of the Association to ensure that resources 
are available for Low Income Countries (LICs) when difficult times arise. 
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Finally, we are pleased to see that many initiatives have been taken since last April to enhance the 
internal governance of the institution: the voice reform, the creation of the third African chair, reforms 
that help to strengthen the oversight and accountability, and a better division of labor between the Board 
and Management. We look forward to advancing in the Governance Reform at our next meeting in April, 
particularly in adopting an open, merit-based and transparent selection process for the president of the 
World Bank Group irrespective of gender and nationality.   

 


