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Our meeting today is particularly significant from four perspectives. First, it is taking place when the 
global economy has begun adjusting to the “new normal” in the post-crisis world, bracing for growth that 
is forecast to be slower than the pre-crisis trends, and where there are uncertainties about the pace and 
consequences of fiscal and monetary policy adjustment in advanced economies.  Second, the ongoing 
intergovernmental discussions at the UN on the post-2015 development agenda have reached an 
important juncture where clarity has begun to emerge on the development challenges and directions for 
the future, including the role of the Bank in both contributing its views to the new agenda as well as the 
role it may need to play as the world’s premier development institution in helping countries pursue that 
agenda. Third, the World Bank Group (WBG) has entered a critical stage in the “change process” initiated 
by the President. And finally, while there has been encouraging progress on global climate and trade 
negotiations at the UNFCCC and WTO, agreements around the most difficult issues are yet to be reached. 
 
Growth in the Post-Crisis Global Economy 
 
In today’s globalized world, the spillover effects of policy adjustment in major economies are 
unavoidable. Considering what we have witnessed over the past five years from the perspective of 
developing countries, it is clear that while the actions of these countries did not trigger the global financial 
crisis, they nevertheless faced its consequences. Looking ahead, it would be extremely important that as 
advanced economies adjust their fiscal and monetary policies, they do so at a pace and in a manner that 
any adverse impacts on developing countries are minimized. In this regard, the Bank has an important 
advocacy role to play while the IMF should continue to update and disseminate its analytical and 
consultative work. 
 
At last year’s Spring Meetings, we endorsed the Bank Groups’ overarching twin goals of eradicating 
poverty and boosting shared prosperity, and at the 2013 Annual Meetings, we endorsed the WBG 
Strategy to pursue those goals. Given the current prognosis, it would be extremely challenging to realize 
sustained inclusive growth at rates that will be sufficiently high to enable achievement of the twin goals. 
This makes the WBG role in the coming years both daunting and critical. I am gratified that the WBG has 
embarked on a comprehensive process that is intended to adjust its organization structure to emerging 
development challenges, enhance revenues, improve organizational efficiency and realize substantial 
expenditure savings, which would in turn help boost net income and build capital. I am also pleased that 
the Bank Group is reforming its country engagement model, maximizing synergies as “one WBG”, 
focusing on delivery of solutions to client countries and strengthening accountability for results. As the 
Bank Group advances on these paths, it would need to carefully identify and adjust priorities consistent 
with its core mandate and comparative advantage in order to realize maximum development impact. 
 

 



 

In this regard, I would like to stress a few points of guidance. 
 

First, pursuing strong, sustained and inclusive growth requires boosting private investment and ensuring 
public expenditure are optimally balanced. The Bank has an important role in both areas. While there is 
little disagreement on the kind of policies that encourage private sector participation in the economy and 
contribution to jobs, income and trade, many developing countries receive conflicting advice from 
different institutions on where to enhance and where to cut public expenditures. This is especially so 
because, while social expenditures are important, economic returns from such expenditures take longer to 
materialize compared to quick-yielding infrastructure investments. In charting out their optimal public 
expenditure paths, therefore, the Bank’s client countries would benefit from its knowledge, analytical 
work and advice, which should be key elements of the Bank’s work going forward. 
   
Second, a lot has been said, and quite rightly so, about sound macroeconomic management in order to 
provide a conducive framework for growth. The stress on structural reform and improvement of factor 
productivity too is appropriate, as is creativity in policy making that the Bank is emphasizing. Designing 
and sequencing of reform, however, is challenging for developing countries, many of whom do not have 
macroeconomic policy buffers. It is thus critical that client countries receive sound advice and capacity 
building support from the Bank. Equally importantly, the Bank should carry out this work in close 
coordination with IMF in order to ensure consistency and complementarity of policy advice from the two 
institutions. 

 
Third, while green growth is a laudable objective, it must be borne in mind that, historically, developing 
countries have had little to contribute to climate change. This is clearly recognized by the UNFCCC, 
where industrialized countries have made commitments, by way of providing technology and finance, to 
support climate mitigation actions of the developing countries. It is an established fact that, in some 
sectors, energy particularly, green growth entails higher upfront costs. Therefore, facilitating the flow of 
concessional climate finance should be an integral part of the Bank’s pursuit of the green growth agenda 
with the developing countries. Otherwise, client countries should be left free to pursue least-cost 
development approaches. It also needs to be understood that withdrawal of subsidies and imposition of 
carbon taxes is not a substitute for the climate finance developed countries have committed to provide. 
 
Fourth, the Bank’s stress on inclusive growth is timely and appropriate in view of the persistent, and in 
some cases, growing inequality within countries and also because inequality poses threats to economic 
stability and sustained growth, as recent research has shown. I encourage the Bank to undertake more 
research into the nexus between inequality and growth. Growth, however, would be more inclusive when 
it is accompanied by more jobs. As things stand today, unemployment levels remain high across 
countries, with very few exceptions. This may be partly because technology is replacing jobs in some 
industries and services. This is, however, not a case for not embracing new technologies but for finding 
new directions for job creation efforts. The focus of these efforts should be on high-impact areas and job-
intensive primary sectors. Given that SMEs account for half of jobs on average, the Bank Group should 
scale up support for the development of SMEs and improving their access to finance. Focused 
interventions are also needed to improve employability, particularly of youth and women, through 
supporting market-relevant education, training and skills development. 
 
Fifth, given that trade and growth reinforce each other, trade needs enhanced focus in the Bank Group’s 
work. This work should go beyond trade finance and behind-the-border reform. Some countries do not 
have enough exportable surplus while some others are heavily dependent on a single or a few 
commodities, and yet others suffer the consequences of trade restrictive measures and subsidies 
implemented by other countries. The Bank should be active on all these fronts, including playing a 
stronger advocacy role to bear influence on trade negotiations. 
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Finally, I appreciate that the Bank is contributing significantly to the discussions on the post-2015 
development agenda. Nevertheless, I would expect that the WBG strategy would be aligned with the post-
2015 agenda after that agenda has been adopted by the UN. 
  
Change Process in the WBG 
 
I would like to make a few points on the ongoing change process, including the emerging organizational, 
operational and financial strategies. 
 
With regard to the organization structure, I appreciate the stress on more effective use of global 
knowledge in delivering solutions to clients. It is disappointing, however, that MNA region countries 
remain severely under represented among Bank Group staff, particularly at managerial and senior 
positions. The ongoing reorganization is an opportunity to set this imbalance right, and this opportunity 
should not be forgone. 
 
The new client engagement model would be an important element of this work. In this regard, internal 
coordination between country teams and the new Global Practices (GPs), among the GPs themselves, and 
between GPs and cross-cutting areas would be critical in the process of Strategic Country Diagnostic 
(SCD). The need for selectivity in Bank engagements with countries is elf-evident. However, care should 
be taken to ensure that selectivity is exercised consistent with the principle of country ownership. Also, 
given the importance of the private sector in the growth agenda, IFC must actively participate in the SCD 
process. 
 
I welcome the commitment to achieve expenditure savings of $400 million annually across the Bank 
Group over three years. I would expect that the bulk of savings would be realized by enhancing 
organizational and operational efficiencies and I look forward to positive results. 
 
I am also pleased that the Bank has embarked on a series of revenue enhancing measures. To the extent 
these measures translate into higher costs for clients, these must be compensated by better quality of 
client services and quicker delivery. In this regard, I particularly welcome the President’s aim to reduce 
the project cycle time by one-third. 
 
Finally, I take note that the cost-reducing and revenue-enhancing measures would enable IBRD to scale 
up lending to $100 billion over FY15-17 and sustain and annual lending volume of $20 billion thereafter 
without further changing lending terms. 
 
Disaster Risk Management 
 
I am encouraged that the Bank has developed an agenda of a comprehensive approach to Disaster Risk 
Management (DRM) which has been integrated, together with climate risk management, into 
development priorities. I look forward to DRM and climate resilience receiving a special focus in the 
Bank’s new organization structure. The new institutional arrangements should ensure that strong technical 
skills are available and the right coordination mechanisms exist to mainstream and support the DRM 
agenda. 
 
A lot of progress has been achieved in recognizing the cross-cutting nature of DRM. I want to take this 
opportunity to thank the government of Japan to raise the profile of the DRM issue, and for its support to 
the Bank to scale up efforts to align DRM and climate adaptation activities. I have high hopes that this 
partnership will make fruitful connections between the Tokyo DRM Hub and other centers of excellence 
in the region, and with the WBG regional teams and clients. I would, however, encourage the WBG to 
continue deepening engagement in DRM, and to assume a proactive role in strengthening the capacity of 
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our member governments to deal with natural catastrophes. In this regard, I cannot stress enough that 
preparedness is a lot less costly than reconstruction and rehabilitation after the tragedy of disaster; hence 
disaster prevention needs a special and continued focus. 
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