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The World Bank Group faces new challenges in a time of uncertainties 
 
This gathering takes place at a critical time. The timid global economic revival that has been under way is 
now at risk of stalling. Fears of a sovereign debt crisis, risks of contagion and potential feedback loops to 
the financial sector have increased uncertainties and undermine the confidence in the recovery. The 
developed world may face a period of slow growth, forced saving and persisting unemployment under 
constrained policy options.  At the same time, a large part of the emerged, emerging and developing 
world has shown strong economic, dynamic and resilience.  A remarkable and fast rebalancing of the 
world economy is firmly taking root, expanding income and wealth in many developing countries and 
lifting millions of people out of poverty. A new multi polar economic reality takes shape and renders 
more and more obsolete the traditional view of a world defined by a north-south divide.  These historical 
changes will have consequences for the financial architecture and the governance of the World Bank 
Group, for its graduation policy and for the financing of the International Development Agency. 
  
In this new context, the World Bank Group will remain recognized and relevant only if its strategy and 
structure adapts to new needs and realities and if its transparency and accountability comply with the 
highest standards:  
 
 A credible results framework is indispensable to demonstrate impact and mobilize scarce public 

resources.  We welcome therefore the introduction of an IBRD/IDA Corporate Scorecard and the use 
of IFC’s Development Goals, useful to sharpen the poverty focus of the institutions.  
 

 IFC and MIGA are well positioned to mobilize and leverage private capital in order to enhance 
development in frontier regions and to improve the economic and development impact of private 
investment by respecting stringent environmental and social principles.  We welcome therefore the 
successful revision of IFC’s sustainability policy as well as the reforms introduced to enhance 
MIGA’s relevance in the market place.  In the current context, the roles of IFC and MIGA are critical, 
in particular to support SMEs and job creation, while carefully managing risks and returns when 
pursuing a countercyclical effort. IFC’s capital increase should therefore be rapidly adopted and come 
into force while new co-financing modalities are explored in order to satisfy the demand for more 
resources and innovations, for instance in the delicate domain of blending private and public lending. 

 
 The emerging new economic reality needs to find its continuation in the common effort to 

continuously mobilize resources for the poorest countries under the IDA framework. Considerations 
to enhance the long-term financial sustainability of IDA are timely and welcomed. They require, inter 
alia, appropriate recognition of the contribution to IDA in any governance reform. 
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 The Bank is in a unique position to lead in the search of innovative win-win policies and strategies 
that encompass the developing and developed world alike. The upcoming World Development Report 
on Jobs offers a good opportunity in this respect.  

 
Moving Jobs to the Center Stage 
 
Jobs are the key social integration feature of our modern economic life. Unemployment is felt 
immediately by real people and creating jobs or, more broadly, promote earning opportunities are the 
cornerstone in the Bank’s mission to fight poverty. Putting jobs at the center stage in the WDR 2013 is 
therefore relevant and above all timely in the current context of looming jobless recoveries and historical 
social transformations in MENA. We strongly support the Bank in this endeavor.  
 
The analysis of the World Bank and its recommendations should be as practical as possible and suggest 
policies to the global community. It should assess the worldwide impact of globalization dynamics and 
technological changes. National job policies in turn have global repercussions and win-win strategies 
need to be identified. The WDR on jobs is further an opportunity to connect the dots with the previous 
work on fragility and conflict, agriculture and gender.  
 
Past experiences have shown that inclusive growth trajectories are required to develop sustainable 
impacts. This is in particular true for the structural jobs agenda. An integrative and trans-sectoral 
approach is required to develop policies that can make growth more job-inclusive, pro-poor and 
sustainable. A strong focus on both the pace and the pattern of economic growth is required.  
 
On several aspects of the job creation agenda the Bank should not hesitate to take a fresh look, to adopt 
new angles and perspectives. The persistence of labor market informality in many economies is a key 
point here. Removing constraints to doing business and incentivizing the formalization of private sector 
enterprises is clearly necessary but could further be complemented with more unorthodox ways to assure 
good jobs in the informal sector and new ways to cope with the influx of the young into job markets. The 
responses will require careful trade-offs with other macroeconomic policy variables.  
 
The role of multi-stakeholder dialogue platforms involving labor, business and government should be 
emphasized. The information generated are crucial to address labor market reforms such as the 
employability and the development of skills for labor market needs; the availability and quality of basic 
education related to vocational skills development, especially for young adults; the diversity of education 
providers; and the development of innovative models to address the working poor, employment of the 
elderly and labor protection programs such as reduced working time schemes. We believe that the WDR 
would benefit greatly from an in depth analysis of such partnerships and should capitalize on IFC’s vast 
body of experiences with private sector clients and the forthcoming insight of approaches to measure 
employment generation from its investments.  
 
The WDR on jobs would be incomplete if it did not take the migration dimension into account. In fact, 
the lack of professional perspectives and job opportunities is a motor of migration, be it in regular or 
irregular conditions. The creation of jobs, particularly on a local and decentralized level, is therefore 
crucial to lower the pressure to migrate, especially for younger people. Nevertheless job opportunities do 
not substitute migration: First, international skills and labor mobility is critical for economic and social 
development at the global level and second, the decision to migrate or to flee is often taken in the context 
of political instability, lack of governance, armed conflict or climate related problems.  
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Gender balance matters for growth and development 
 
The 2012 World Development Report (WDR) has many merits in highlighting additional evidence about 
the relevance of various gender dimensions for development and economic growth. We should consider 
gender equality as a necessary dimension of all initiatives to face short- and long term concerns. Increases 
in the productivity of the economy, in incomes and in jobs and social security are at stake. Voice and 
empowerment are critical to improve governance and look for new solutions to short terms challenges as 
well as to structural problems. 
 
This Development Committee represents a good opportunity to reemphasize the importance of the Bank’s 
engagement in promoting gender equality. The translation of the recent findings into a comprehensive set 
of implications for the World Bank Group is a welcomed step. Ambitious and coordinated action plans 
and clear communication tailored to different country and regional contexts will be crucial for an 
effective and successful implementation. The Bank should ensure strong client ownership, stimulating 
country systems to become more widely gender-responsive. We also would like the Bank to further 
enhance the dialogue with a wide range of stakeholders of the development community.  
 
The Bank’s gender focused actions should be considerably strengthened starting from today, to help 
provide also short term responses to the existing challenges. Immediate measures can be taken to support 
efforts to expand data availability, where the existing evidence base is weak, such as for example the 
impact of conflict and fragility on gender equality. Rapid action towards a gender inclusive approach to 
education and labor market policies is most required. The Bank has a role to play in this respect. More 
can also be done to identify opportunities to apply gender-responsive budgeting. Finally, under the lead of 
the public sector, the Bank should increasingly address labor market discriminations and promoting equal 
opportunities. Economic analytical work can progressively take into account non-remunerated activities, 
such as care services mostly carried out by women. 
 
Keep in mind long term global development challenges 
 
The current drought emergency in the Horn of Africa reveals the tremendous challenges for the poorest 
countries to ensure food security while managing the results of climate change in a fragile and conflict 
affected context. The World Bank Group has been visionary in recently addressing those global 
challenges and providing timely and tailored policies. The Bank has been responsive and quick in 
addressing the challenges related to high food prices by taking short term and long term multi-sectoral 
actions to alleviate the impact on the poor. The use of the recently created IDA Crisis Response Window 
(CRW) in the Horn of Africa is timely and justified as it allows a fast and targeted Bank response to the 
health, nutrition and livelihood challenges of the region. In the face of the risks posed by climate change 
on development, the World Bank has developed a solid experience in contributing to adaptation and 
mitigation measures, while tailoring them to the specific needs of developing countries. We encourage the 
World Bank to strengthen its engagement in this field and move its energy policy forward. As many 
developing countries, especially in the ECA region (European and Central Asia), will need to expand 
massively their energy supply to strengthen inclusive economic growth, the Bank has a key role to play in 
helping them become more resilient to climate change. Management of water sources will be critical in 
this context and we encourage the World Bank and IFC to further the sustainable use of this rare natural 
resource in all their operations. 
 
To stay relevant in an environment marked by low growth and deep structural transformations of the 
world economy, the World Bank Group must continue to adapt and change. Many initiatives started in the 
last years are contributing to this necessary adjustment. The recent World Development Reports on 
Agriculture (FY 09), Fragility (FY 11) and Gender (FY 12) show the way to go. The next report on Jobs 
will certainly expand the strategic reflection. The internal organization of the World Bank Group, in 
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particular the collaboration between its public and private sector branches still has to improve and 
demonstrate convincing results, in particular in the MENA region. Lending choices and the allocation of 
the administrative budget must become more transparent and must be better aligned to a limited set of 
clear priorities that donors’ trust funds should not be able to derail. IDA finances must be ensured for the 
long run. These concerns should remain at the core of the Development Committee agenda. 
 


